Memo to r QM: Why Not Fight 


*’ By JEFFRKV ST.' John fascism, •mliko socialism, leaves the Indus- 

"American business, from the perspective trial system In private hands, while the state 
,of the world, is plainly in trouble," observed Feguifltes’ and rightly controls what will be 
General Motors Chairman James.M. Roche In produced and how. Mr. Nader's insistence 
a Chicago speech on March 25 . \ ". . . when (hat government's regulatory, powers be 
'free enterprise needs support, it .finds Itself “nade .stronger and more severe is a further 
the target of much irresponsible criticism 3tep In that direction. . . 
that causes disunity In our society.” t Moreover, Mr. Nader makes much of the 

‘ .Does GM or, free enterprise deserve sup- point that business doesn't really believe in 
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successful enterprise done .over the last dec* longer Exists in America. His proposals. and 
! ade to communicate a consistent' and. intelli-f those ofhis aliles and followers do nothing to- 
gent understanding of its enterprising func- Vord»restoration of a\ free market system, 


Moreover, Mr. Nader makes much of the 
point that business doesn't really believe in 


successful enterprise done.over the last dec* longer Sxists in America. His proposals .and that.In good about business. i , 

ade to communicate a consistent'and.intelli-f those of his allies and followers cio nothing to- •Business’, massive failure to get its stor; 

gent understanding of its enterprising func* Vord > restoration of a\ free market system, told credibly Is the direct result of a failure t 

Uon? General Motors, like American business, .progressively undermined since the New Deal embrace a consistent perspective, which 1 

in-general, is "plainly In troubIe">becaTise In* /by growing government control and regula- basic to effective persuasion. 

tellectual bromides have been a substitute*for* Jtiona.'' What Mr. Nader seems to'want Is to go •. Fcw ln t management seem to grasp th 

a sound intellectual exposition of its jwint rf/-;rc^Eally-i)eyojMi the New Deal:-r-g^tjTof the current * crisis, nor do thel 
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Roche rightfully observed, "has dulled the 

reputation of business. We read and hear very 
little that da good about business." Did Mr. 
Roche understand the Implication of such a 
confessfon? Apparently not; yet something ia 
profoundly rotten with a system of public re¬ 
lations and trade associations that'can spend 
millions of dollars and, in the end,*have the 
chairnian of the world’s largest successful en¬ 
terprise confess that "we read and'hear little 
that.is good about business." .1 , 

. •Business’, massive failure to get Its story 
told credibly Is the direct result of a faiiurc to 
embrace a consistent perspective, which is 
basic to effective persuasion. . 


‘ . It Is astonishing'that..the. Nader group 

• Such issues as "a bu.siness'phllosopjiy" are icould produce sojdevastaring ah,indictment of 
not likely to arise at GM’s annual meeting^ • government failure as the one on the Federal 
today. A majority of;GM’s 1.3 million share* Trade'.Comrfiission, but still advance a series 
holders doubtlesswore pleased at Sir.' assumptions and Ideas about government 
Roche’s tough speech ,in March, but the .auto ^ control'of the auto industry that arc similar to 
giant's shareholders and the millions of lading to the failure : of the FTC. Mr. 

Americans who own stock In a multitude Nader - S dash-with GM over auto safety, 
of American business enterprises should / 1 W } d ened later .into a general assault on corpo* 
demand more than higher ‘dividends and rations,-, rested on tho naive, or deliberate, 

Innp-h sneerhe* Tr, tliHr mm thev i . * »’■ iJi- .■ .... 


tough speeches. In their own self-interest they 
should demand from management the formu¬ 
lation of a philosophy that communicates t|ie 
meaning and value of'a’free American bus!* 


misrepresentation that federal edicts arc tho 
avenue fto building better and safer automo¬ 


ne 7 cTvm^t on SS'T cT, TrZZ sealing that Mr. Nader has not only 

troubles with government and radical grdx: ps fuelled ^he^potnted 

.advances, but that he fudged the potntecl 
illustrate, the lack of such a strong.fcnstness wifh 


1 question put to him in his recent dash with 
philosophy is jeopardizing operations. It is \ T , R k » Th _ Scnator 

also raising serious questions whether 'Ameri- f < IT , , T . , 

can enternrise is slowlv. belmr’ transformed. ( insisted;that If, as Mr. Nader chaigcb, ciimi- 


nlso raising serious questions whether 'Ameri¬ 
can enterprise is slowly ■ being ’ transformed, 
approaching the point where it is run ; by 
everyone except business management. ^ 
Giants like GM have faced their growing 
gaggle of critics intellectually and philosophic 
cally disarmed. For example, alterrlkst 
year’s annual meeting. Ralph Nader's/'Cam- 
paign GM" gained important concessions 
when management agreed to*appoint a black 
■director,—a board Icrcj-conjjnittec: bn pubUoj 


un -by 1 i nality,iia auto design and construction is ram- 
' y '.pahtj’trhy do he and his allies not seek indict- 
C l Vmehts .before a federal or state grand jury? 
. Nader replied that no district attorney 
had UieVourage to deliver up such an indict- 
r-Tast ruent! 4 But our constitutional system, unlike 
'Cam- (totalitarian states, provides the means for an 
:advocacy proceeding equitable to all parties 
° * in which cach es required to present his ease 

• PU facts JAs a lawyer Mr. Nuder must know 


responsibility and a gronp of scientists to pro- , ha8 chosen the BOVO ,. nment lcgls . 

vide environmental advice. Not surprising. - la(l ^„ d rogulatory route, strewn with the 
Campaign GM.H. is back this year yitll m , ckaee ot repeated failures and abuses us 
I more demands based on no hing more Unn . . ^. Ucularizcd ^ ldcnli „ ed by Mr. Nader 
| its command, of the media’s attention and - himself 
GM's confusion. "We leave this meeting.” 

Chairman Roche said last year, "more deter- Sharpening Intellectual Tools 
•rained to. fulfill our sofcial-responsibility.and J Only.; a- .consistent, philosophical under- 
more committed to ipuriefforts tp^obtain a ^ standing/ of the enterprise function can pro- 
fuller understanding Of-ari-we arc accomplish- • videAraanagement the intellectual means to 

ing." Such utteracchs reflect the fallacious 'make 1 sound judgments about what is actually 
Virw rnnnv tnTvnrrl tboii* . , .. ... . 


view many businessmen 'take toward their 
critics. College^administrators learned^ 1 too. 
late that suc h appeasements served to de-_ 
s Hn v frees pe ech! acadernicTreedoin and gen- 
ulne schalarsKip. One~campusraaicar2emand 


b^lng'proposed by. its critics. GM and other 
American businesses talk a good game about 
free enterprise', but they apparently have lit¬ 
tle interest in' its intellectual, philosophical 
and historical roots. Since most business erit- 


well-pald public relations advisers. There are) 
a few exceptions. The former communlca-) 
lions director of Ashland Oil & Refining Co., 
Otto J. Scott, now 'a private consultant,. con¬ 
tends that a business civilization is doomed if 
it is unablo to consistently and intellectually 
explnln its function and how historically a 
business civilization is the foundation of a 
free society. "Such a civilization is in 
trouble," Mr. Scott states, "because what 
men do not believe they understand, they will 
not justify. What they cannot justify, they will 
not defend. And what they will not defend, 
they cannot maintain." 

Tough Decisions Needed 
/cm Chairman Roche acknowledges that 
"free enterprise has come to a crisis—a brisis 
in the sense of a time for decision. Tough de¬ 
cisions must be made by all of us, and soon.” 

Perhaps tho place to begin is at GM. Such 
decisions, however, must be made!within a 
philosophical perspective that offers tho hon¬ 
est profit .incentive as a moral alternative to 
plunder by force or fraud. A philosophy that 
explains that profit is the product of men’s 
minds and their creative achievement that 
has helped muko u multitude of larger ends 
possible. A philosophy that helps explain that_ 
the American business civilization is the prod- j 
uct of three consecutive revolutions over tho ; 
last 200 yours. The first was tho American 
Revolution of 1770 which, besides being a rev¬ 
olution for individual freedom, and retention 
of political rights, was a powerful blow for j 
free trade and a break with .crown mercantil- | 
ism that was bottomed on human slavery. It 
was the American Revolution that provided 
the climato of freedom that laid the founda¬ 
tion for the Industrial Revolution of tho 19th 
century, which would have ultimately ban- ! 
ifilied human slavery if lhe Civil War had not 
done so. The human genuises of the 19th cen¬ 
tury produced a multitude of mechanical in¬ 
ventions that made human slavery impracti- 


rlght surrender. ’- •/ f* ; ‘ , \ 

- * -C ■' '' w ..’ ' f '1 , 

Advocates of fascism/' * ■; / 

Mr. Nader and "Campaign GM^/c«ildn*t 
care less about GM’s past record of "achieve¬ 
ment” and current acceptance of ‘^social re¬ 
sponsibility." In reality what Mr. "Nader /arid 
his alhes advocate is fascism, although ,it ia 
doubtful that he—or GM’s’management—|rec- 


ita 'make for more “social responsibility”, 
Ulan all' the bromides and government control 
they have adopted or accepted from their ene¬ 
mies. ' 

Some executives like Mr. Roche assumed, 
unUr receritlyTth at ‘business critics were we ll 
meamng~but perha ps misguide d. This intel- 


Tho three revolutions' of tho last 200 years 
is a compelling story that has as its founda¬ 
tion the liberty of tho intellect and a- free so¬ 
cial and political landscape that allowed that 
intellect free rein to flourish. In'the last 50 or 
so years that landscape has grown progres¬ 
sively smaller under the philosophy of coer¬ 
cion, or of government control, that is forever 
at war with the creative minds of free men. 

Tho American business civilization -will not 


doubtful that he-or GM’s’ management—,rec- • lectuaTdodge is compounded when corporate at w ’ ar wilh b tho crcat i v0 minds of free men. 
6CTl\?0,3 W clS KTV • public, .'t&VaUona beads urge the line of least q^Vio American business civilization will not 

TT nrnnos-^-tha'U/callS-for consti tuent-^ "resista nce. Such a shal low approach can be _ flnd lls salvation by adopting tho philosophy 
1 ,• renresentingW^Tn- l suicidal in a real corporate crisis such as that cvitic3 who hold coercion to bo their first 

^ directors .to ono WttaTC vhich^truck GM la W over, aulo safcty. commandmcnt . it will -find lla «WaUoo 
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